
Program Management Examples: 

 
Client: Marine Corps Base (MCB) Camp Pendleton 

Dr. Schwerdtfeger served as Program Manager for a $3 million IDIQ contract to support the 
Comprehensive Environmental Training and Education Program (CETEP).  Task orders included: 
development of 117 environmental standard operating procedures (ESOPs) for multi-media operational 
issues, writing the Strategic Assessment of Distance Learning and Learning Management Programs, 
development of web-based courses for Pollution Prevention and First Responder Operations using 
Macromedia Flash and AJAX, and functional enhancements to the learning management portal (LMP).  
The client was pleased how Dr. Schwerdtfeger’s team helped expand the CETEP program from MCB 
Camp Pendleton to all of Marine Corps Installations West (MCIWest).    

Client: Marine Corps Air Ground Combat Center (MCAGCC) Twentynine Palms 
 
Dr Schwerdtfeger served as Program Manager to help the Environmental Management System (EMS) 
Coordinator and CETEP Coordinator put procedures and tools in place to meet requirements from 
Headquarters Marine Corps (HQMC).  This contract was funded at $400,000 and took 18 months to 
complete all tasks.  The project included: writing 48 ESOPs, developing a CETEP Plan, creating 44 rapid 
learning objects (RLOs) and 73 environmental compliance posters. The client passed an Environmental 
Compliance Evaluation (ECE) audit by HQMC with minor findings as a result of these efforts. 
 
Other: CH2M HILL 
 
Dr. Schwerdtfeger served as the Regional Project Delivery Manager (PDM) and Vice President for 4 
years at CH2M HILL.  She managed a regional staff of 30 personnel and had profit and loss responsibility 
for her business unit.  She prepared the annual business plans and reported a variety of financial metrics 
monthly, quarterly and annually to the Senior Vice President. 

 

 


